                                   Approved: EXECUTIVE BOARD MEETING – JULY 27, 2010
MEMBERSHIP DEVELOPMENT/RETENTION PLAN FOR 2010-2011
GOAL:

RPEC will work to ensure that, at a minimum, membership numbers remain at the present level, and preferably that there be a 1 percent increase per year in membership each year.

    (Paid members 6-30-10:  9, 406   Stay the same - 600;   Increase

     1% 700)

ACTIONS:
Using the paid membership count as of June 30, 2010 (9,406) grow the membership by 1% by June 30, 2011
Gain local chapter support for growth in membership through Executive Board Members

Develop membership (committees) in each chapter

Orient and train chapter presidents and other officers at the convention and/or in the field on recruitment, retention and involvement of members

Encourage more chapter involvement in recruiting and promotional activities

Active involvement of State Executive Board Members and State Membership Committee members with chapters (Included should be seminars on our issues around the state)

Identify chapters that have had difficulty recruiting/retaining Officers, Board Members, and Committee Chairs. Work with them on developing leadership by helping them recruit new volunteers

Quarterly mailings (on names received quarterly from DRS) and phone call follow-up
Targeted mailings and follow-up phone calls to data base of names.

Maximize local publicity and recruiting through the media, unions and other local contacts through chapter officers
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Search out and recommend new methods to attract, retain and engage younger retirees and improve services to existing members

New member/prospective member survey; written and/or hold focus groups to determine needs
Maximize appearances at DRS seminars, State Labor Council conventions, union state conventions, policy group meetings, Presidents’ meetings, professional associations, Solidarity Day, Senior Lobby, and other affiliated groups
Develop “Speakers’ Bureau” for chapter/district meetings

Continued outreach to employee groups representing public employees; including adds/articles in their local and state newsletters

Chapter affiliation with county labor councils

Small grant projects to chapters upon request

Articles in RPEC State newsletter on ideas from different chapters or special achievement of members

Orientation for new members – explain available short term and long term activities.  Purpose: to include each new member in at least one activity.
Use website – add localized accurate information on AFSCME benefits; announce special events (District meetings, special speakers); post newsletters; note member achievements
More informative chapter meeting notices

District meetings and activities to promote unity and team effort

Make full use of media – maximize use of publications for free articles and ads on RPEC; radio and TV spots, both gratis and paid

