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ROLES OF CONTRIBUTORS TO MEMBERSHIP RECRUITMENT/RETENTION
The State Executive Board has the overall responsibility for establishing membership development policies.  The Board considers the recommendations of the State Membership Committee and adopts goals and objectives for the coming year. The Chair of the State Membership Committee is appointed by and reports to the President and works closely with the Executive Director and the Membership Coordinator who reports to the Executive Director.

The President is responsible for the oversight of planning, implementing and monitoring the RPEC membership program, which is developed by the Committee and coordinated by the Chair of the Committee in conjunction with the Membership Coordinator and Executive Director.
District Board Members

District Board Members work with their respective chapters to improve organizational communication, strengthen and improve organizing activities, and report on membership activities at Board meetings

State Membership Committee

The State Membership Committee is composed of a Chair and members from various geographic areas of the state appointed by the President. The Chair schedules committee meetings, guides the committee work, and provides periodic reports to the President and State Executive Board.

The committee, in conjunction with the Membership Coordinator, plans and recommends strategies and the implementation of the membership development/retention program to the President and Board at least annually.  The committee’s responsibilities are to:

*Provide leadership to accomplish growth and retention of members 
*Create innovative recruiting programs
*Establish a membership development program which includes recruitment,   retention, reactivation of lapsed members, and statewide membership drives

*Establish recruitment goals
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*Develop recruitment/retention workshops
*Recommend a schedule for statewide chapter training for membership recruitment/retention

*Update recruitment materials and the membership handbook as needed, but at least once a year
*Assist chapter membership chairs in planning and conducting programs

*Assist in building relationships with organizations from whom we get members

*Suggest programs to recognize the achievement of individuals and chapters

*Report membership recruitment/retention accomplishments at each Executive Board Meeting.

*Write an annual membership report to be presented by the committee chair at the annual convention.

*Present a recruitment/retention program at the annual convention

Chapter President
The Chapter President and the local Board approve/adopt recommendations made by the local Membership Committee for their membership program.

Chapter Membership Committees

These Committees are central to the entire organizing effort. Although the Council conducts statewide membership drives, they are no substitute for the consistent, on-going organizing work of the chapters.

The chapter membership committee should have, if possible, more than one member. Their duties include contacting newly retired persons and maintaining records on their contacts. Tracking mechanisms must be established to monitor the effectiveness of our organizing efforts and to identify where more or different kinds of work are needed.
Many existing members know little about RPEC and do not attend local meetings. It is recommended that the local Membership Committee devise a plan for contacting these people periodically to encourage their participation, e.g. via newsletters, calls, personal contact, etc.

Committees are encouraged to try innovative approaches, and share their ideas with each other.

RPEC Membership Coordinator
This is a staff position based in the Olympia office.  The Membership Coordinator, in conjunction with the State Membership Committee, is responsible for the development and implementation of programs to increase the number of members in RPEC, and also to enhance the involvement of existing members in chapter and statewide activities.

The Membership Coordinator also assists the State Membership Committee and acts as facilitator in Committee Meetings. 
